LUMBERTON TOWNSHIP BOARD OF RECREATION COMMISSIONERS 

35 Municipal Drive

Lumberton, New Jersey 08048

BYLAWS

ARTICLE I

COMMISSION NAME

The official name of this body shall be the “LUMBERTON TOWNSHIP BOARD OF RECREATION COMMISSIONERS”, hereinafter the "Board."

ARTICLE II

ENABLING LEGISLATION AND AUTHORITY

This Board is established pursuant to R.S. 40:12‑1 et seq., through 40:12-8 by the township ordinance 007-2006, and amended by ordinance 018-2007, being the Administrative Code of the Township of Lumberton hereinafter, the "Code."
ARTICLE III

NON PARTISANSHIP

The Board shall be nonpartisan and shall not endorse any political party or candidates, collectively as the Board, nor as an individual commissioner representing the Board.

ARTICLE IV

PURPOSE AND OBJECTIVES


Section 1

The Board of Recreation Commissioners is a seven member board appointed by the Mayor and Governing Body that plans, coordinates, and directs recreation activities, programs and special events for Lumberton Township.  The purpose of the board is to assist and advise the Governing Body in all parks and recreation matters as established by the Administrative code of the Township of Lumberton.  The Board always welcomes public input.

Section 2

The objectives of the Board are to initiate and supervise studies of local conditions and the recreational demand of the community regarding parks and open space, recreational activities and arboriculture in order to provide for active and passive recreation programming and recommend the acquisition of lands for parkland or open space, recreational development, tree plantings or reforestation as may be necessary to meet such needs.

Section 3

The Board is responsible for the oversight of the "Recreation Trust Fund" established for the purpose of funding recreational programs which serve to meet the recreational needs of the community.

ARTICLE V

BOARD MEMBERS


Section 1

Any member of the Board shall be known as a "Commissioner."


Section 2

As established by ordinance 007-2006, the Board of Recreation Commissions shall consist of SEVEN (7) members who shall be citizens and residents of the Township of Lumberton and who may also be members of the Township Committee.  The Board of Recreation Commissioners shall be appointed by the Mayor, with the advice and consent of the Township Committee, for the terms specified herein.  For each calendar year where a new member of the Board of Commissioners is to be appointed, with the exception of appointments made to fill vacancies created prior to the end of a term, the appointment shall be made subsequent to the reorganization of the Township Committee and selection for a Mayor for that year.  The Board has the ability to appoint “Action Committees” to perform the role of the Advisory Board.

Section 3

Commissioners appointed by the Mayor, with the advice and consent of the Township Committee, to serve a term of years as set forth in the Statutes and by appointment.  The Director of Recreation shall serve as an advisor.  Additional advisors, if needed, may be appointed by the Board. 


Section 4

Regular Commissioners shall have voice and vote at all Board meetings.  A majority of Commission constitutes a quorum for the transaction of business (4 of the 7 members).  


Section 5

Any Commissioner who fails to attend two regular Board meetings in a calendar year, unexcused by the Chairperson, shall be reported to the Mayor with a recommendation for appropriate action.


Section 6

One Commissioner shall be appointed by the Chairperson to Chair each standing or special Committee as deemed necessary and created by the Board.

ARTICLE VI

OFFICERS AND DUTIES


Section 1

The officers of the Board will consist of a Chairperson, a Vice-Chairperson, and a Finance Chairperson. The Recreation Director will maintain the financial records.  A Recording Secretary will be appointed by the Board.

Section 2  

The Chairperson shall preside at all meetings of the Board and shall have the general supervision, control and direction of the affairs of the Board.  The Chairperson shall also have authority to approve payments for all purchases approved by a majority of the Board as hereinafter provided.  The Chairperson shall be elected to such position by nomination and majority vote of all commissioners. Nominations shall be made and voted upon at the annual re-organization meeting which shall be held at the first meeting in January in each year.  The Chairperson will serve for a term of one year.  The Chairperson shall have voice and vote on all Board matters.  If the Chairperson is unable to serve the full term of office, the Vice Chairperson will serve the remaining term of office of the Chairperson.  

Section 3

The Vice Chairperson shall possess such powers and shall perform such duties as may be assigned from time to time by the Chairperson, and in the absence of the Chairperson, assume and perform all duties and powers of the Chairperson, including fiscal authority.  The Vice Chairperson shall be elected to such position by nomination  
and majority vote of all commissioners.  Nominations shall be made and voted upon at the annual re-organization meeting which shall be held at the first meeting in January in each year.  The Vice Chairperson will serve for a term of one year.  The Vice Chairperson shall have voice and vote on all Board matters.  If the Vice Chairperson is unable to serve the full term of office, a special election will be held the first meeting following the resignation.
Section 4
The Finance Chairperson shall possess such powers and shall perform such duties as may be assigned from time to time by the Chairperson, and in the absence of the Chairperson, the Vice Chairperson.  The Finance Chairperson shall work with the Recreation Director to coordinate the preparation of the annual budget. 

Section 5
The Recreation Director shall maintain the financial records of the Board utilizing an appropriate system to record all moneys received and spent; allocate moneys to and from program accounts for day to day activities; coordinate the preparation of the annual budget for park acquisition, development and recreational programs and maintain records which reflect expenses paid within the approved budget.  

Section 6
The Recording Secretary shall be a Recreation Trust paid employee who shall be compensated for the performance of the duties of Recording Secretary as hereinafter defined.  The Director may hire the Recording Secretary, upon the advice and consent of the Board.  Alternatively, the Recreation Director of the Division of Recreation and Parks or any Commissioner may serve in this capacity as a volunteer, but as a volunteer shall not be entitled to any compensation.  The duties of the Recording Secretary shall include attending all regular and special Board meetings; taking Board meeting minutes; preparing a planned agenda with input from the Recreation Director, Commissioners and approval by the Chairperson; typing minutes and supplying copies to Commissioners; giving appropriate notifications to media; posting minutes and agenda on the municipal bulletin board; preparing and typing correspondence of the Board; and copying the Mayor, and Recreation Liaisons all Board matters. The Recording Secretary shall have no voice and no vote on any Board matter unless the Recording Secretary is a volunteer Commissioner in which case, as Commissioner, the Recording Secretary would have voice and vote in all Board matters.

ARTICLE VII

COMMITTEES


Section 1

The "Park and Landscaping Committee" shall be a standing Committee of the Board as specified in the Code.


Section 2

The "Recreation Programming Committee" shall be a standing Committee of the Board.


Section 3

The "Finance Committee" shall be a standing Committee of the Board.


Section 4

The Board shall create all other Committees for specific tasks, functions, events or activities as needed which will automatically terminate upon completion of their mission statement by which they are created or after one year unless extended by further action of the Board.


Section 5

Each Committee will be chaired by a Commissioner, appointed by the Chairperson and approved by the Board.

Section 6

Volunteer appointments of Lumberton Township residents to serve on each Committee shall be made by the Committee Chair with the advice and consent of the Board, and will serve for a period of up to one year unless otherwise extended by the Board. Volunteers serving on Committees shall be known as "Advisors."  The Mayor and Township Committee shall be notified of all volunteer appointments approved by the Board. 

Section 7

Not more than three Commissioners may serve on any one Committee at the same time.  In the event that three Commissioners are present at any Committee meeting, the Board Chairperson may not be admitted in order to avoid the appearance of a quorum of the full Board.


Section 8

A Commissioner may not serve on more than three Committees at the same time.

Section 9

The Board shall not create more than five Committees operating simultaneously, exclusive of Standing Committees.


Section 10

The Board Chairperson shall be ex‑officio of all Committees and, as such, must be notified of the date and time and location of all Committee meetings.

Section 11
All Committees created by the Board shall be given their charge in the form of a mission statement, with a set time-frame for completion of the mission, not to exceed up to one year unless otherwise extended by the Board.

Section 12
The Chair of each Committee shall provide a status report to the Board each month at the regular meeting and provide an end of the year summery, that the activity of each Committee becomes a part of the public record which would allow for public comment and discussion.


Section 13
Since no Committee has any authority to act upon any issue except in an advisory capacity and to make studies and recommendations to the Board at public meetings, public notice for each Committee meeting shall not be mandatory except for the Standing Committees for which adequate notice shall be given.

ARTICLE VIII

MEETINGS


Section 1

The regular monthly meeting of the Board shall be held on the third Wednesday of each month.  The public is invited to attend all regular monthly meetings and as such, each meeting is to be adequately noticed in the Official Newspapers of the Board which notice is to provide the date, time, location and agenda for the meeting.  All Board meetings are open public meetings pursuant to the Open Public Meetings Act, N.J.S.A.10:4‑6.  The general format of the meeting may be amended as needed.
Order of Business
a. Call to Order

b. Roll Call

c. Approval of Minutes

d. Public Presentations

e. Report of Commissions Members

f. Report of Recreation Director

g. New Business

h. Old Business

i. Public Comment

j. Board Member Comment

k. Executive Session, if needed

l. Adjournment


Section 2

Special meetings may be called by the Chairperson or Vice Chairperson or by any two Commissioners and shall be held on an as needed basis provided that a minimum of 72 hours notice which may be given by mail, telephone, email or in person will be given to each Commissioner, specifying the time, date, and agenda of the special meeting.  Notice to each Commissioner for special meetings may be given by mail, telephone or in person.  The commission will be compliant with the Open Public Meetings Act, N.J.S.A.10:4‑6.

Section 3  

The date and time of all Committee meetings and sub committees shall be agreed upon by all members of the Committee.  In the event such a date and time cannot be agreed upon by all members of said Committee, the Committee Chair shall determine when the meeting will take place.

ARTICLE IX

ADEQUATE NOTICE


Section 1

In order to adequately notice all public meetings of the Board; the meeting date, time, place and agenda shall be posted in the Municipal Building and published in a local newspaper where overall objectivity in reporting local events, cost of publication and circulation to a majority of township residents are factors.


Section 2

The Official Newspaper of the Board shall be the same as and may be selected by the Township Committee.

ARTICLE X

RECREATION TRUST FUND


Section 1

The Township Committee will have fiduciary responsibility for the recreation trust fund and the Board will have oversight.

Section 2


All payments shall be made as specified in the code.
Financial duties and responsibilities.  The Commission shall have no authority to enter into any contract or incur any obligation binding the governing body of Lumberton.
ARTICLE XI

COMMUNICATIONS

All activities of the Board will be communicated to the Township Clerk and to the Mayor, Governing Body and Recreation Liaisons through the Recreation Director.  Copies of all correspondence, minutes, agenda, or other forms or written communication from the Board will be provided to the Township in this fashion.

ARTICLE XII

AMENDMENTS

These bylaws may be amended at a regular meeting of the Board by a vote of approval by the majority vote of the Recreation Commission Board,  provided and said amendment was proposed as a motion and seconded as a motion and presented in writing to the entire Board at least one month prior to the actual vote.

ARTICLE XIII

ROBERT’S RULES

Robert’s Rules of Order shall apply to all meetings of the Board.

I hereby certify that the above bylaws proposed on XXXXX were adopted by the Lumberton Township Board of Commissioners at its meeting held on XXXX
Date
____________________________________

Recording Secretary
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